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POLICY FOR RISK
MANAGMENT



?OIICY IOR RISK MANAGTMENT AS PTR CLAUSE 49 OI THE LISTING
ACREEMENT

sub clause IV (C) oI$e Clause.19.I the ListingAgreemenrNidr the Sto.k Ex.hanges
stlpulaies tnar every listed company shall lay doan procerlures b nrform dre Board
I{embers alour risnmamsementdd mnrimization pro.edues.

The Risk Mdagementloliq of tho Conpay shall primarily fo.us on idcntilting,
ssessnrs and n asins risks in the lollos ins areas:

Risk oanagement is the total pro.cs of idenlifying, measunn& and ninimizhg
un.€rtain evenb alfc.tirg rosources. Enterprise nst management is about otdnlzing
the pro.es s'idr whi.h isks are talen and nanaged. Tne ait oI maragnrg risk is
,norc cnalengnrg dran erer. Losses are inevitallc, butone mustleeP leaming n'om
tie past Risk itsell is not bad, but risk that is mnph.ed, .rismanaged,
nisdddistdod, or unlntended is 6ad. l11e Company needs to assess shicl mcthod
best suits its obi..tives a1d ts bushess. RGI manasement oversees and ensures the
integitv of the process Rith a hich nsk! ar. tak'n. An attempt has been nradeby $aI
of fiis do.ument to identi5 the IGk asto.iated Ridl tne comparl and tle policies
rcquned ntr be adopted to nirigate dre same.

Risk Managenent Poiicies

fte prihary rcspotuibilitv ror implef,entation olrhe dsk D anagencn t Policies shall
lie upon de Board oI Dirccbrs Howerer wi$ a vi€$,to ensure efle.tireard effi.i.nr
inrplementation of dre policies, thc Boaid may delegate authoriry and responsililitl
on va ous dcpa*mcntal hca.ls. fte Compan)'snall periodicalry rericlv the risks
a$ociated wiur ihe Compdy and pio.edries Ior managing the same. As rd when
d eemed necess a ry, n ecessary .langds shall 6e na de to thi s doc umcn t.

A). conpany a$cts ard propeilv

C) Iorligr Curenc] Rlsts

E). Non-compliance oI statutorl ena.tmentt

G) Contra.tualrisk

Poli.y for manasins risks asso.iated with Conpany Assets and ?roperty

The polic_a deals wiii.aturE oI iisk invoFcd in relation to a$ets and ProPdh,
obi€.tiyes ol risk manasement a..l ne,srres to manasc risl.



Th. iisk na.agement policl,ielatin8 to aslets aimr a! ensuing propci sc.nrih and
manrhnan.e oI assets ard adequate corerage of insuran.. hr In.iliht! spe€dt
rcpli.ement of assets rvith nlnimal disrupiior ro op.iarlons. n1. iole and
iesponsibilities of th. nelatnents shall be idcntificd to onruie adcquare phrsical
sccu q tu maini.nan.e ol its assels.

?olicy for managing risk relaiins to emplol'ees

lfu emplolees .onstitute the most important asset ol tle Conpany. fto risk
managemenr policy relating to eDrployees is drcrcfore necessary to .orer all ftks
relat.d to employees aid th.h a.ts/omlssions The poliry deals lritl dre nature .f
ris( invoh,€d in r€lation to omployes, objc.tires oI risk management dd measurer

ln paticular the oble.ti\ es ol enrploree retared risl ma.agement polq aims at
rcducing atbition rate, proridinS adeqrat. securit_r to enployees nr relatlon ro llfe,
dnability, ac.ident aDd sicttress, prov ing adequate Iegal saJeguards to piotect
confidenrial informarion, and pr.tc.ting the Conparry hom ay.onrra.tual Iiabllih
dle to miscordu.t/eroE/onissions olenployees.

Poli.y (or managing foreign .uten.y risk

?rca.ntl)', tle revenues of the Conpary arc manrly lor do,restic sour.es. However.
o!.i n Period oI time, tie Company na) .arry on busnress nr int€mationaL t.iiibnes
al!o. nle Companv at times nar il\orts io long-tern dr.l slrorr-tum botohings in
Iorci8n curency to turan.e erpansion plan! and groqth. AnI su.n Drole, Iould
atia.ct fie dsks asso.iated s,id1 &e licquent changes tu valuatiotrs of loroign

lle objectue oI Ioreign .urrcncy sk mamgenenr is nr protct .ash flows and ptufit
margins 6'.m volatility on account oI fluduadons nr crchan8e rates The policy lor
foleign.rren.y isk nunagement ensu€s tlut 6c treasllt.depatment
.of,tinuously ha.ks movementolioreign currencies, avails of serli.es of experts, and
hcJgcs the rnl througir appropriate meclunisms su.h as loRardnrg

nre CompaN is.oristantly workhg to lmlt tle opcrarional rnks thatr!. $iough,lt
facels of operations. Tlis rcquires the .ombi.€d efiorts oI all bnsinl'ss and suppofi
unir., dld the tools rcquned .onti.ne to be dcy.ir,pcd. nrestartup database ol loss
erents is populaEd non inicrnal audit rclorts. Apparent tre s are analt,s.d, and
rarious op.rating groups conbine inlo rak for.es fir address tles. The business
continuitv plJn is reviewed annualll bt ea.h unt. h all of th.s. elloits, the lse ol
t .hn61.,sy is hamessed foi more .ontrol.



tusks asso.iatedwith Non-Com?lim.€ of siatuiory enactments

Tle Company benrg a legal entitl egaged in manuJa.tuing actiyiry and lsted on
one or more sb.k erdrange(s). In riew of tlte sme thc Comlary ls required to
cnsure .omplia.e ol prorisions ol vanout aPPli.abh fttutory ena.tsnents lailuc
k, compiy .nc or more such lrovnions may rcnder ski.t Penalties as nray be

lres.rlbed urder such rtatutory enachnents.

Th€ Conpanl sha]l eroue tiat qualried prof€ssiolals are emPio) ed to .omPly u idr
va ous laws. h addltion to rne staiuiory audits, the ComPany shau Promote
undertaling ol intenal audit/ s at different I€vels pe, iodi.allv fir ensure timely .heck
on the statut!trry .omPliance's.

Risk oI conpetition is nrhereni to all busincss a.tirities. 'nre Comldy lacs
competition iiom tnc cristing plater in tne domdsu. oPeiating in thc segment in
]vlich tle company opuat6. Considering that th. Infrashu.ture Sc.tor is in the
boom g pluse, tiere js alwa),s ar innerent rirk ihat the exisiing comPetition tuaI
Iurther get a.ute {ifi t]1e advcniofnes players.

fte CompdU shategy shall be nr lercrage its inveshn.nts in its o$n higl Proile
bidnd. rltrnlr ledJing o (o \.rd"bon dd \ dlue.re.l on

There ma, be insran es oI defaults by Customd/ s in tulfilling .oniractual obligations
as a result of $ hich the CdmPany may fa.e finan ial losses, Sinil ly, defaults by dre

Compmy in tutfilling on. or moie .onhactual obligationt drc to reasons such at
mGrepresenhrions, breach of s diantie, etc .annot be ruled olt

The company shal] e$ure ttat lroPer dralung of the contract d adequate

lndemiry daures de in oryorated in Lhe.ontracts enered into hith one or more
pdties. tn addltion, intonal .onhols hom te.hni.al team and shict slPc^'isions ard
.htrkr .n .x..ution of ..ntra.rs d delirery !c und€rtaken.
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